DATE: 1/17/2026

CALL TO ORDER
BOARD MEMBERS PRESENT: all™

2 Motion to Approve/Amend

TREASURERS’ REPORT: Tom

Balance as of 12/31/25: 7,114.03
Legal Reserves: $14,298.58
Wetlands Reserves: $8309.00

Review/Approval of Collections past due
Presentation of bills for payment:
Archuleta Bookkeeping $200.00, USPS stamps $175.60, Pagosa Printer $77 45

ARCHITECTURAL REVIEW COMMITTEE: Larry

Presentation of ARC projects to the Board:

Katara & Sam Labrie- 970 Shenandoah Drive - 22 Grow dome
-L’Roy/Bowden — 1575 Shenandoah Drive- Dog Fencing in backyard
Discussion of submission

UNFINISHED BUSINESS:

1) End of year Funding of Reserves
2) Dogs barking on Peregrine/Shenandoah Dr
3) Altitude Legal/CCIOA late fee increase

NEW BUSINESS:

1) Structures on Elkorn cul de sac

2) Preparation of Invoices/Proxies
3) Springtime cleanup

NEW OWNERS: address changes- Welcome packages mailed:
' - 230 Maverick Trail.- Dallas Weaver to Brett/Bruce Forbes

MEETING ADJOURNED: TIME;
NEXT MEETING: 3/12/26 TIME: 6:00 PM

PM:
PLACE: 1585 Shenandoah




